
A Recap and Further Explanation of Changes to the Salary Grid 

The Board has received many questions regarding the salary grid used to determine teachers’ 
pay as this has become a major point of contention in the ongoing negotiations with the SBEA.  

The current salary structure for teachers is a grid in which each of 6 columns represents a level 
of education plus a certain number of credit hours of continuing education. Each of 18 rows 
represents a step, or an additional year of experience. Teachers are hired at a given column and 
step based on their previous level of education and years of experience. Each year they advance 
an additional step until they reach the highest step in the column representing their level of 
education and cannot advance further. If, in a given year, they achieve a new level of education 
they also move over one column and so may receive both step and column raises.  

In addition, increases to the base District salary increase the pay rate at all points on the salary 
grid. Traditionally a multiplier of the lowest salary has been used to determine the salary in 
each cell of the grid. So, for example, someone with a Bachelor’s degree plus 15 credit hours of 
education and in their 5th year of teaching (BA+15, step 5) would make 1.24 times the base 
salary of a teacher with a Bachelor’s degree and in their first year of teaching (BA, step 1). The 
highest salary in the grid, MA+30, step 18, would make 2.068 times the base salary. 

The Board’s imposed salary terms do not change the structure of the salary grid. There are still 
the same number of steps and columns. The Board imposed two changes to how salaries for FY 
2018 are calculated, neither of which is unprecedented. These changes simply represent a 
slightly different way of applying money to the existing grid.  

First, the imposed terms hold teachers on step for one year.  Teachers were held on step in 
South Burlington in 2008 and 2014 at the request of the SBEA in negotiations. Holding teachers 
on step for one year frees up more of the funds that the Board has budgeted for salary 
increases so that they can be targeted to specific parts of the salary schedule (see below). 

Second, the imposed terms put dollar amounts on each cell in the grid rather than using the 
multiplier system. Teachers in the BA columns will receive $2,000 raises. Teachers in the MA 
columns, steps 1-17 will receive $1,700 raises. Teachers in the MA+30 column, step 18 will 
receive $1,500 raises. The average raise across the grid is $1,679. Placing dollar amounts on 
cells is not unprecedented and has been done in recent negotiations in other districts. 

The teachers’ union opposed these changes, arguing that moving from an indexed salary grid 
(one with multipliers) took away the predictability of future earnings and eliminated a clear 
career path for teachers.  At the September 28 mediation session, the Board sought to address 
this concern.  First, it agreed to reinstate step increases next year.  More significantly, it agreed 
to return to an indexed salary grid as recalibrated by its imposed changes to the grid.  Those 
changes have modified the multipliers.  So, for example, under the recalibrated grid, someone 
with a Bachelor’s degree plus 15 credit hours of education and in their 5th year of teaching 
(BA+15, step 5) would make 1.229 times the base salary of a teacher with a Bachelor’s degree 



and in their first year of teaching (BA, step 1). The highest salary in the grid, MA+30, step 18, 
would make 2.01 times the base salary.  These changes, while modest, help to address the 
issues explained in prior Board communications.  
https://www.sbschools.net/cms/lib/VT01819219/Centricity/Domain/26/Imposition%20FAQs.p
df   

Over the past 11 months and most recently at the September 28 mediation session, the SBEA 
had the opportunity to propose different changes to the salary grid to address the Board’s 
concerns about fair compensation for junior teachers.  It did not do so, however.  Instead, the 
SBEA has insisted on returning to the preexisting grid, while also seeking a 2.9% increase in 
money applied to that grid in FY 2018 and a 3.0% increase in FY 2019. 

The Board has been discussing the need for changes to the salary grid with the SBEA over the 
last three negotiating cycles.  Since at least December 2012, it has been proposing different 
approaches to implement needed adjustments to the grid.  In 2014, the SBEA agreed only to a 
minor change to the grid, whereby the multiplier for the highest-paid teacher was reduced 
from 2.08 to 2.068 times the base salary.  During this past year’s negotiations, and at the recent 
mediation session, the SBEA has refused to agree to any change. 

The District faces an ever-evolving set of challenges and constraints as it tries to allocate 
resources in the most effective way to educate our community’s children. The union 
negotiators have not acknowledged this reality.  They have so far refused to accept the Board’s 
recently-implemented modest changes to the salary grid, even when those changes still allow 
for significant raises for all teachers.  
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